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About NXP Semiconductors 

NXP Semiconductors N.V. (NASDAQ: NXPI) 

provides High Performance Mixed Signal and 

Standard Product solutions that leverage its 

leading RF, Analog, Power Management, 

Interface, Security and Digital Processing 

expertise.  

A global semiconductor company with 

operations in more than 25 countries, NXP 

posted revenue of $4.4 billion in 2010. 

Our innovations are used in a wide range 

of automotive, identification, wireless 

infrastructure, lighting, industrial, mobile, 

consumer and computing applications.  
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NXP (Corporate introduction movie) 

http://youtu.be/w6Ua1R8M6Qs 

http://youtu.be/w6Ua1R8M6Qs
http://youtu.be/w6Ua1R8M6Qs
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NXP’s innovations are used in a wide 

range of applications 

Lighting Industrial 

Computing Automotive Identification Consumer 

Mobile Wireless infra 
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From Philips to NXP 

August 31, 2006 …  

the disentanglement 

A once in a life time 

opportunity for IT! 
– ―What if you could be 

reborn?‖  

Source: EETimes, 2006 http://youtu.be/72T0wwkeDZk 

http://www.eetimes.com/electronics-news/406http:/www.eetimes.com/electronics-news/4064679/Philips-Semiconductors-to-become-NXP4679/Philips-Semiconductors-to-become-NXP
http://youtu.be/72T0wwkeDZk
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The Disentanglement puzzle [2006-2007] 

A disentanglement puzzle is a type of 

mechanical puzzle that involves 

disentangling one piece or set of 

pieces from another piece or set of 

pieces.  

The reverse problem of reassembling 

the puzzle can be as hard as—or even 

harder than—disentanglement. There 

are several different kinds of 

disentanglement puzzles, though a 

single puzzle may incorporate several 

of these features. Source: Wikipedia 

http://en.wikipedia.org/wiki/Mechanical_puzzle
http://en.wikipedia.org/wiki/Disentanglement_puzzle
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Divestments…[2008-2010] 
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The Financial Crisis… 

Source: EETimes Asia 

http://www.eetasia.com/ART_8800565543_480200_NT_85e856b4.HTM
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The IPO [2010] 

Source: Daily Finance 

http://www.dailyfinance.com/2010/04/17/can-chipmaker-nxps-1-15-billion-ipo-warm-up-a-chilly-market/


June 14, 2011 

12 

NXPI [2010-2011] 

Source: Daily Finance 

http://www.dailyfinance.com/2010/04/17/can-chipmaker-nxps-1-15-billion-ipo-warm-up-a-chilly-market/
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What’s next? [2011…] 
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What does this mean for  

                 IT? 
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IT as a partner of the business 

The disentanglement: 
– Solve the IT disentanglement puzzle… 

The start of a new IT Strategy 

– Flexibility and costs were (and still are!) 

important drivers 

The start of a new IT Organisation 
– Based on an ―IT light model‖ 

– Multisourcing 
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IT as a partner of the business 

The retained IT organisation: 
– Less people, but with new skills! 

– Smaller budget 

– Focus on: 

• Managing and controlling outsourcing 

partners 

• Strategic business processes & projects 

• Innovation  
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IT Tactics 

Operations: 
– Rationalise 

– Standardise 

– Consolidate 

– Outsource 

Strategic Projects: (examples) 
– Flexible, standard Engineering centers 

– Sales & Marketing 

– S&OP ,…. 
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Multisourcing... 

Multisourcing is the disciplined 

provisioning and blending of 

business and IT services from the 

optimal set of internal and external 

providers in the pursuit of business 

goals. 

Source: Linda R Cohen, Gartner, 2006 
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Multisourcing... 

Why are we sourcing? (Is the business goal to save money, improve 

operations or boost business performance?)  

What services and functions should we consider to meet those goals? 

(Across the enterprise, what services or processes are candidates for a 

sourcing review?)  

Who can best perform or deliver these services to meet the goals? 

(Should the job be performed in-house or outsourced to external 

resources?)  

How should the work be done? (Do we want a customized or standard 

service/process?)  

Where should the work be done? (Will this work be performed 

domestically/onshore or nondomestically/offshore?)  

 



June 14, 2011 

22 

Outsourcing 

Source: Linda R Cohen, Gartner, 2006 
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The way to the cloud… 
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Clouds @ NXP 

 

NXDI 

2006 2011 

NGA 

2007 

Salesforce 

ServiceNow 

Cloud10 

2010 

i2 

SDFC Ecosystem 
SPIDER 

PCA 

SOl 

2009 

Grenada 

SAP-SRM 
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The start of the Cloud for NXP [2006] 

Engineering IT: NXDI 

Internal cloud for our engineers (NXDI): 

– The design environment is an integrated solution and 

service of Design Infrastructure.  

– NxDI is our centralized infrastructure for the 

engineering IT environment allowing to deliver and 

improve upon the Global R&D support.  

Basically an internal managed IaaS environment 

We did not call it Cloud or IaaS at that moment: 

– it was just plain old Business Value 

 (differentiating for NXP) 

– Cost competetive 
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The start of the Cloud for NXP [2006] 

Engineering IT: NXDI 

Global Service 
Design Data, Application Mngmt, SysAdmin, Desktop & Access Mgmt 

Virtual Storage Layer 

Elastic Storage, Apps and Libs, Design Data Vaults 

Application Layer 

(grid of App Servers (batch & interactive)) 

Access Layer 
(global access management) 
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The start of the Cloud for NXP [2006] 

Engineering IT: NXDI 

NXDI has proven its value during the Mergers, 

Acquisitions and Divestures… 

– Scale up , scale down 

– Speed of entangle & disentangle… 
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Another early adopter: HR [2007] 

The disentanglement 
– NXP did loose some 

skills.. 

– Whilst HR was seeking 

for (IT) help… 

– IT was struggling 

setting up an all new IT 

organisation 
 

 

IT 

Costs 

Business 

Value 



June 14, 2011 

30 

The business went for the external cloud 
HR jumped second in 2007 

IT 

Costs 

Business 

Value 

SaaS 

Knowledge 

Speed of 

implementation 

Consolidation 

Costs moved to 

OPEX 

Almost no IT Involvment! 

Drivers 



June 14, 2011 

31 

Global Sales organisation [2009] 

A disappointing opportunity mgmt and CRM 

project and roll out in 2007-2008 

New package selection started in 2009: 

– Business in the lead 

– IT supporting for the method of package 

selection, IT criteria and vendor selection criteria 

– Business and IT convinced: Saas is a knockout 

criteria! 
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                         [2010…] 

Huge success: 
– Global roll out in 3 months! 

– Great adoption 

– Basically a new ecosystem for Sales 

– User friendly 

– Flexible (all configuration) 

– Out of the Box (without the business complaining..) 

– Mobile by default! 

– 3 to 4 upgrades a year, almost without any downtime 

– Nice surprises with each update: e.g. chatter 

– The speed of innovation is dazzling… 

 

 
 

 

 



June 14, 2011 

33 

Salesforce ecosystem: 

– Apptus 

– Xactly 

– Box.net integration 

– Chatter rollout 
 

HR: 

– Incentive Management: based on PeopleClick 

Authoria (PCA) 

 

SAP SRM in the Cloud 

 

 

 

 
 

 

 

Expansion of the Cloud [2010-211] 
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IT initiatives in the cloud @ NXP 

 

NXDI 

2006 2011 

NGA 

2007 

Salesforce 

ServiceNow 

Cloud10 

2010 

i2 

SDFC Ecosystem 
SPIDER 

PCA 

SOl 

2009 

Grenada 

SAP-SRM SAML IdP 
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IT had mixed emotions…. 

IT was the first to go… but than 

Private… 

Especially mixed feeling on 

going Public… 

– Believers and disbelievers… 

In a number of ―deals‖, IT was 

left out or had not a lot of 

involvement 

However, IT itself was anxious 

in striking ―Cloud Deals‖ 

 

Business 

IT 

Supplier 
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2006—2008: 
– NXP IT had a mixed success of rolling out a 

collaboration platform 

– Implementing an on premise collaboration 

landscape was/is not easy.. 

2009: a new collaboration strategy, reborn in the 

cloud 

– First steps: 

 

 

– Excellent adoption 

– By default open! 

– 100% out of the box 

 

 

 
 

 

 

IT going for SaaS [2009] 
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2007—2008: 
– Difficult and expensive roll out of an on premise 

service/ticket platform  

2009: Roll out stopped! 

– Package selection started 

– Knock-out criteria: SaaS.. 

 

 

 

– Huge savings 

– Roll out in less than 3 months 

– Most difficult part: integration! 

 

 

 

 

 
 

 

 

IT going for SaaS [2009/2010] 
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2010: I2 planning engines in the Amazon cloud 
– Huge cost reductions!  

 

 

 

2011: Grenada 

– From datacenters  private cloud 

 

 

 

 

 

 

 

 

IT going for IaaS [2010-2011] 
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IT corporate Cloud Initiatives 

Cloud Awareness 

SaaS & Cloud Principles 

Cloud checklist/ vendor 

selection 

Cloud Risk/Security Policy 

Cloud IAM roadmap 

Cloud Integration principles  

             and patterns 

 Cloud Adoption  

              Framework 

 

Business 

IT 

Supplier 

2007 

2011 
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Prepare for the future  
Governance: What is IT’s new Role? 

Cloud 
Vendor 

IT 

Business 

June 14, 2011 



June 14, 2011 

44 

Lesson 1: Law is not in line with ‗online‘ 
– Privacy, Export Control… 

Lesson 2: Your Mileage and Costs may Vary (in different ways..) 
– It‘s Cloud Jim, but not as we know it… 

Lesson 3: Decentralization has become a FACT:  
– learn to live with it : think standards, interoperability and portability 

Lesson 4: It‘s not over yet, it is just starting… 

Lesson 5: Security is a Red Herring 
– Think one level up…  Risk & Compliancy Management! 

Lesson 6: The cloud can take you places you couldn't go before  

Lesson 7: The business runs faster and harder than IT 
– Proper IT Governance and (new) Business-IT aligment is essential 

 

 

 

 
 

 

 

7 lessons learned 
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4 Questions we asked ourselves 

1. Do we have the right insights and 

skills? 

2. Do we see the right opportunities? 

3. Are we partnering sufficiently and 

timely with the business? 

4. Do we think enough out of the box? 
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Conclusion for NXP IT:  

Cloud is just a next phase 

in Outsourcing… 

Outsource 

Consolidate 

Cloud 
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To summarize… 
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To contact me 

 

– herwig.wens@nxp.com 

– http://be.linkedin.com/in/herwigwens  

  

mailto:herwig.wens@nxp.com
http://be.linkedin.com/in/herwigwens
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